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IN THIS ISSUE:
• Dr. Suzanne Dale, Clinical Microbiologist, presents the most recent antibiogram.
• In Quality Snapshot, read the first in a series of articles on the HRLMP’s approach to quality
management.

WHAT’S NEW?
The American Board of Pathology has reviewed and approved the Quality Control Program of our
Department of Pathology and Molecular Medicine, as it meets the requirements for their Maintenance of
Certification program (MOC, Part IV).
Acylcarnitine (fractionation) and carnitine are now ordered as separate tests.
For information on the HRLMP, visit: http://www.hrlmp.ca

Introducing the 2009 St. Joseph’s Healthcare/Hamilton Health Sciences
Combined Antibiogram
Thanks to the collaborative efforts of the Hamilton Regional Laboratory
Medicine Program’s Microbiology Department and the SJH and HHS
Pharmacy Departments, the 2009 antibiogram is now available for distribution.
The antibiogram is a tool that is useful for clinicians when they are selecting
appropriate initial empiric therapy for suspected infections.
The antibiogram is organized into tables that represent each major hospital
site in Hamilton. Each table contains a listing of common Gram-positive and
Gram-negative isolates and provides a percent sensitive statistic for
appropriate antibiotics. Any areas that are “grayed out” represent drug/bug
combinations that are not recommended.
For advice on using the antibiogram, please contact the Microbiologist or the
Infectious Diseases Pharmacist on-call through paging. More information on
the proper use of the antibiogram can be found on the HHS and SJH intranet.
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Suzanne Dale is a Clinical Microbiologist with the HRLMP and Assistant Professor in the Department of
Pathology and Molecular Medicine. Linda Tweedle provided LIS support for creating the Biogram. We thank
Norma Stewart for assistance with the newsletter layout.
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QUALITY SNAPSHOT:
As described in the last issue of Lab Connections, the HRLMP’s quality goal is to provide accurate, reproducible
and clinically relevant test results. The Total Test Process was presented with examples of how our Quality
Management System functions to prevent errors before they can do harm.
Is that all there is to the laboratory Quality Management System?
“If any journey begins with a single step, then the journey toward total quality management must begin with an
understanding of the relationship between medical laboratory quality activities and the technical activities that
produce laboratory results for patient care.” (1)
Any healthcare quality management system requires a set of key quality elements to be in place for the
organization’s work operations to function in a manner that meets the stated quality objectives. This emphasizes
the need for a systematic approach that both promotes and provides for the highest level of service quality and
patient safety. (2)
The foundational building blocks of the laboratory quality systematic approach are comprised of 12 Quality System
Essentials, (QSE’s) (Fig. 1) that apply to each stage of the Total Test Process. These QSE’s depict the necessary
infrastructure in any organization, including healthcare organizations that provide care, treatment and services to
patients. (2)
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Figure 1. The Quality Management System Model.
Adapted from HS1-A2 A Quality Management System Model for Health Care
Our journey into the Quality System Essentials will continue in future editions of Lab Connections as we explore
the 12 QSEs and give examples of why they are important and how they are implemented across the HRLMP.
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TRAINING PROGRAMS:
Congratulations to the 2010 graduates who successfully completed the Residency Training Program!
For information and the latest news on our residency training programs please follow the link:
http://www.fhs.mcmaster.ca/pathres/news/index.html.
Information on the postdoctoral fellowship training program can be obtained by following the link:
http://fhs.mcmaster.ca/pathology/education/postdoctoralfellowshiptraining.html

